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EXECUTIVE BOARD
SUMMARY OF MINUTES

May 13, 2021	                                Virtual Meeting
10:30 a.m.		   



PRESENT:	Kurt Triplett

ALTERNATES:  Malisa Files (Angela Birney), Mike Mandella (Jessi Bon), Jay Hagen (Brad Miyake),
Lauren Truscott (Mary Lou Pauly)

ABSENT:  

OTHERS PRESENT:	Mark Hagreen, Kale Fong

1.	Call to Order
The meeting was called to order at 10:39 a.m. by Kurt Triplett, who presided.

2. Roll Call

3.	Approve Agenda
Jay Hagen motioned to approve the agenda, it was seconded by Mike Mandella and carried 5-0.

4.	Consent Agenda
        a) Approval of the minutes of April 8, 2021 – Mark Hagreen
        
        Mike Mandella motioned to approve the Consent Agenda, it was seconded by Malisa Files and
        carried 5-0.

5.     Action
a) Motion to authorize continued payments to Scott Hatfield under his Consultant Agreement with EPSCA throughout the months of May and June, 2021 in recognition of Mr. Hatfield’s critical importance to EPSCA during this time of transition to PSERN. – Kurt Triplett

Malisa Files motioned Given EPSCA Consultant Scott Hatfield’s recent serious motorcycle accident and presently uncertain medical status, and recognizing Mr. Hatfield’s critical ongoing importance to EPSCA during this time of transition to PSERN, and recognizing that EPSCA must continue to provide emergency radio communication services until PSERN becomes operative sometime in 2022, and further recognizing the challenge of securing alternative EPSCA management with Mr. Hatfield’s technical and system expertise given that EPSCA system will sunset within the next few years,  I MOVE that the EPSCA Board authorize continued payments to Hatfield under his Consultant Agreement with EPSCA throughout the months of May and June, 2021 notwithstanding its general requirement that such compensation be based on invoices detailing hours spent per month to the provision of services to ESPCA, and that the EPSCA Board Chair be authorized to take all actions necessary to implement this direction.  It was seconded by Jay Hagen and carried 5-0.

b) Motion to amend Mark Hagreen’s Consultant Agreement with EPSCA throughout the months of May and June, 2021 to (1) expand his scope of work to include those duties and responsibilities generally associated with the position of contract Executive Director, subject to direction from the EPSCA Board, and (2) increase his monthly compensation to in recognition of such scope of work expansion. – Kurt Triplett 

Mike Mandella motioned Given the emergent circumstances presented by EPSCA Consultant Scott Hatfield’s recent serious motorcycle accident and presently uncertain medical status, and with appreciation to Mark Hagreen and his continued service to EPSCA during this challenging time, I MOVE that the ESPCA Board amend Mr. Hagreen’s Consultant Agreement with EPSCA throughout the months of May and June, 2021 to (1) expand his scope of work to include those duties and responsibilities generally associated with the position of contract Executive Director, subject to direction from the EPSCA Board, and (2) increase his monthly compensation to $11,551 in recognition of such scope of work expansion, and that the EPSCA Board Chair be authorized to take all actions necessary to implement this direction.  It was seconded by Jay Hagen and carried 5-0.

	Jay Hagen left at 10:54 a.m.

6.	Reports
	a)  System Manager Report – Mark Hagreen
Mark Hagreen reported the deadline to buy back radios at $350 per radio is June 4, 2021.  These radios will not be covered on the maintenance agreement.  There is a rogue BDA on our system causing intermittent interference.  It has been advised to delay handing over our remaining 2 channels for PSERN system testing until this interference issue has been resolved. 

b) PSERN – Mark Hagreen, Kurt Triplett
Kurt Triplett reported that the PSERN Joint and Operating Boards both exist at this time and have back to back meetings.  PSERN has contracted with King County to employ a national search to hire the PSERN Executive Director.	

7.     Other/Information
[bookmark: _Hlk6298792]
8.	Executive Session

9.	Adjourn
Being no further business, meeting ended at 11:04 a.m.




Next Meeting 
Calendared for 
June 10, 2021
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